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EXECUTIVE SUMMARY

1. PROJECT DESCRIPTION

This women-led goat ranch initiative, founded by Akuraase Foundation, empowers
vulnerable women by leveraging rising demand for affordable local goat products
amid population growth and cultural preferences, while addressing inefficiencies
in traditional smallholder farming—Ilike poor breeds and limited skills—that
underutilize local resources and exacerbate economic vulnerabilities for scalable
social enterprise growth.




EXECUTIVE SUMMARY &
CONT'D |

The goat ranch specializes in 30 elite West African Dwarf/Sahel goats for high-yield
meat, milk, and value-added products. Women participants receive
comprehensive 3-month vocational training in animal health, breeding, ethical
farming, and direct-to-market sales, operating through cooperative groups of 10-
15 women that pool resources The revolving goat model ensures sustainability:
each woman receives 1-2 breeding does, sells male offspring ($120-150/head) for
$40 net monthly incomes from Month 6, and passes female kids to the next
beneficiary—scaling from 50 to 250 plus households within 5 years.




EXECUTIVE SUMMARY
CONTD |

After extensive planning, pilot validation through NGO partnerships, and precise
financial modeling, the business plan delivers immediate profitability (year 1:
USD31,000 revenue, USD9,700 profit at 75% margins) scaling to USD150,000
revenue/USD95,000 profit by year 5 with USD249,000 cash reserves.

Goats are housed in grant-funded infrastructure (solar-powered pens, borehole,
quarantine areas, processing stations) with 6-month veterinary/feed buffers,

yielding superior productivity versus conventional smallholder operations while
recycling 50 plus tons fodder waste annually.




EXECUTIVE SUMMARY
CONTD

This initiative directly tackles economic vulnerability by converting local crop
residues into revenue, reducing protein import reliance, and generating 50 direct
women jobs in management, processing, and sales plus 250 indirect women roles
in supply chains. Women's cooperatives strengthen community resilience, funds a
minimum of 250 children’s education (40% girls' enrollment boost), and deliver
80% household income increases in Year 1—breaking intergenerational poverty
cycles among vulnerable women.




EXECUTIVE SUMMARY
CONTD

The USD27,450 grant provides complete startup capital: $5,000 (30 goats),
$17,500 (infrastructure), $1,500 (training), $1,450 (veterinary/feed), $2,000
(processing)—ensuring zero debt, cash-positive operations from launch, and
$257K cumulative profits for self-sustaining expansion.

This turnkey investment positions Akuraase and Asaasiam Vision as Ghana's
model for women-led agribusiness, ready for national replication through
USAID/Farm Africa partnerships while securing donor returns through audited
financials and measurable social impact.




INVESTMENT HIGHLIGHTS

ITEM INVESTMENT COST (US DOLLARS)
Goats (30 Improved breeds) 5,000

Land preparation and 17,500

Infrastructure(pens, shelters, fencing on

2.5 acres of land, borehole, electricity

and solar panels)

Training and capacity Building 1,500

Veterinary & Feed Start Up 1,450

Processing Equipment 2,000

Total

27,450




IMPACT AND RETURNS SNAPSHOT

$89,000 revenue (18x
multiplier = $5,000 goats >
$89,000 sales)

$249K cash reserves (saved
money grows huge)

75-84% gross margins (keep
most money after costs)

Year 1 profit: $9,700 (money
left after all expenses)

20% premium sales (+$90K
extra from processed goods)

$257,500 TOTAL PROFIT

938% ROI (turn $1 into $9.38)

$31K Year 1 > $150K Year
5 (sell baby goats $120-150
each)

Farm holds 100+ goats for
bigger sales

Processed meat/milk (20%
extra profit)

80% goats survive > steady
baby goat production

+$90K meat packs/milk(sell
for more money)

$445K TOTAL SALES over 5
years

50 women get starter goats -
earn USD42/month cash >
give female goats(doe) to 50+
more women

Safe farm spaces > moms
work + pay school fees

Learn new skills > become
empowered + independent

USD42/month starts Month
6 (doubles family earnings)

Make better products - earn
25% more

50 families » 250+ families
helped

250+ kids go to school
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IMPACT CONCEPT

Akuraase Foundation aims to empower, enhance and engage
underserved communities in Ghana for impact



IMPACT CONCEPT

Empower

Elevate

1. Empowering the vulnerable and
underserved Women and
Families

2. Enhance livelihoods

3. Engage communities for impact

Akuraase Foundation and Asaasiam Vision International
empower vulnerable women, youth, and disabled persons in
rural Ghana via sustainable projects like the palm oil
production project, Let Girls Excel Africa program, and the
upcoming Women in Goat Ranch for women economic
empowerment, household livelihood improvement, and
community impacts.

Projects like Women in Palm Oil Processing boost income, Let
Girls Excel Africa builds leadership, and the new goat ranch
fills unemployment, eradicates poverty among women and
children in deprived communities while boosting nutrition

gaps.

Impacts 1500 plus women and youth via training, self-help
groups, and jobs; leverages local resources for sustainability,
food security, and empowerment in high-poverty areas.
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THE GOAT RANCH INDUSTRY
IN GHANA

1. Amid global livestock challenges, Ghana's
goat sector shines by satisfying 90% of
domestic meat demand locally, with
imports filling just 10%—creating ripe
opportunities for expansion during peak
festival seasons.

2. Seasonal supply gaps drive lucrative price
surges, underscoring the need for
scalable ranching to capture premiums,
mitigate risks like overgrazing diseases,
bolster food security, and unlock export
markets.

3. Ghana can emulate leaders like Kenya
and Ethiopia, where over 70% of small
ruminant output is commercialized,
positioning our ranches for similar high-
productivity, profit-driven growth.




THE GOAT RANCH INDUSTRY
IN GHANA CONT'D

4.Thriving across Northern, Ashanti, Eastern,
and Upper East regions, goat ranches deliver
34,000-47,000 metric tons annually, fueling a
dynamic $125 million market in 2024 with
vast room for scaling.

5.This booming industry generates thousands
of direct and indirect jobs for rural
Ghanaians, transforming communities and
offering funders strong social impact
alongside robust returns.

6.In the Northern Region alone, 300+ major
herders' partner with 4,000+ smallholders,
many securing full-time livelihoods from goat
sales—ideal for inclusive, job-multiplying
investments.
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THE GOAT RANCH INDUSTRY
IN GHANA CONT'D

7.Smallholders earn ~42 US Dollars monthly from
part-time flock management (mornings or
evenings), demonstrating reliable income streams
ready to amplify with professional scaling.

8.Research projects US$260 million in annual
revenue potential through modern systems, elite
breeding, and value-added innovations like milk
processing— a compelling ROl for investors.

9.Strategic rancher-smallholder supply chains
consolidate goats via trucks for efficient fattening,
urban slaughterhouses, and festival sales,
streamlining operations for profitable growth.

10.Aggregators boost margins by marking up
smallholder supplies and selling via powerful
associations that secure premium prices,
veterinary support, and feeds—proving a proven,
networked model for rapid expansion.
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MARKET PROFILE AND [
ANALYSIS

A goat ranch is an initiative that opens up new opportunities for sustainable livelihoods
and economic empowerment. As the population increases and new settlements
emerge, the demand for goat products continues to rise, driven by urbanisation and
protein needs.

The goat supply, which serves as raw material for meat, milk, and hides, will continue to
abound through scalable ranch models. The continued operation of women-managed
ranches and cooperatives is a good reason for institutions not to overlook traditional
herding but rather implement policies for modern veterinary support, breed
improvement, and market access—enhancing women's incomes, girls' education
funding, and environmental sustainability via rotational grazing.
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MARKET PROFILE AND ANALYSIS CONT’D

MARKET SEGMENTATION, SIZE, AND TRENDS

The Akuraase Foundation is setto launch a
transformative, women-led goat ranching model
through its funding of Asaasiam Vision
International (AVI) in rural Ghana, capitalizing on
the surging demand for reliable, sustainable
supplies.

Local markets, festivals, and urban buyers
eagerly await sourcing from women-managed
ranches, while the Ministry of Food and
Agriculture (MoFA) endorses this approach as a
powerful solution to rural poverty, gender
inequality, and protein shortages.

Ghana’s goat meat market is expansive and
accelerating, driven by cultural staples like
soups, events, and nutrition needs—positioning
AVI for rapid market capture upon
implementation.
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MARKET PROFILE AND ANALYSIS CONT’D

MARKET SEGMENTATION, SIZE, AND TRENDS

We strategically segment into three high-
potential market channels:

1. Urban chop bars and restaurants: Major
procurers of bulk live goats or meat for daily
soups, festivals, and events, seeking
dependable women cooperatives.

2. Government institutions, NGOs, and
agencies: Ideal partners for school feeding
programs, community events, and
empowerment projects requiring consistent,
ethical supplies.

3. Individual households and small-scale
traders: Rural families and market vendors
demanding affordable meat, milk, and hides for
everyday use.

Our vision includes swift expansion to Northern,
Volta, and West African regions post-launch,
boosting women's incomes, funding girls'
education, and pioneering eco-friendly ranching
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MARKET PROFILE AND ANALYSIS CONT’D

COMPETITION AND TARGET MARKET

Competition

Ghana's goat ranching sector is ripe for
disruption, dominated by fragmented
traditional herders and small-scale farmers
who rely on free-range grazing of West African
Dwarf goats, serving local sales with
inconsistent quality and supply.

These operators span Northern, Ashanti,
Eastern, and Upper East regions but lack
modern management. A small number of large
commercial ranches deliver premium breeds,
veterinary care, and facilities at elevated
prices, while high-end buyers opt for imported
Boer goats or alternatives.

18



MARKET PROFILE AND ANALYSIS CONT’D

COMPETITION AND TARGET MARKET

AVI's upcoming women-led ranches will
differentiate powerfully: unwavering reliability,
rotational grazing for sustainability, superior
flock health for premium nutrition, and
unmatched social value through women
training and economic empowerment, and
girls' education funding.

This positions us to outshine competitors
across mid-to-high segments, blending
profitability with purpose from day one.
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MARKET PROFILE AND ANALYSIS CONT’D

COMPETITION AND TARGET MARKET
Target Market

AVI will target these segments with precision
via women-led cooperatives from launch,
building partnerships with school feeding
initiatives, urban chop bars, festivals, and
restaurants to drive immediate patronage.

Advanced infrastructure—secure pens,
efficient feeding systems, and veterinary kits—
will empower us to handle large orders, deliver
live goats or meat on-site, and scale
seamlessly.

With goat products as a nationwide essential
for households, eateries, and events, we'll
expand aggressively to Volta, Central, and
other Ghanaian regions, eyeing West Africa
long-term where demand aligns perfectly with
women's empowerment and sustainable
practices.
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MARKET PROFILE AND
ANALYSIS CONT'D

Marketing Plan

Asaasiam Vision International (AVI) will position women-led goat ranching as Ghana's
premier sustainable livestock venture—delivering reliable, high-quality goat products (meat,
milk, hides) through empowered cooperatives, while generating transformative social and
economic returns for further scaling.

Market Position

AVI will establish itself as a market leader in protein-rich, ethically sourced goat products,
where every purchase fuels women's economic empowerment, funds girls' education via Let
Girls Excel Africa, creates jobs, and builds resilient communities. Buyers—urban eateries,
government programs, and households—will proudly invest their cedis in premium nutrition
that drives 30% higher yields than traditional methods, delivering superior value with
measurable impact on poverty reduction, women empowerment and environmental
sustainability.

21



MARKET PROFILE AND
ANALYSIS CONT'D

Distribution Channels

AVI's agile, order-driven model rears goats on-demand from women-led ranches, ensuring zero
waste and rapid scalability. No fixed sales points maximize flexibility; zoned local traders
distribute under AVI's pricing oversight, securing healthy margins for all while keeping end-user
prices competitive and accessible.

Launch in Eastern Region, then expand to high-demand Northern, Ashanti, and Upper East via
gommunlty-assesse cooperatives—unlocking regional revenue streams and nationwide
ominance.

Product Promotion

Proven traction includes MoFA endorsements and regional workshops showcasing rotational
grazing models with 30% yield gains from improved breeding and healthcare. AVI will amplify
reach via targeted local radio, social media campaigns, festival sponsorships, and NGO
networks—building brand loyalty around empowerment and quality.
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TECHNICAL OVERVIEW

Location and Environmental Support
Infrastructure & Fixed Assets

Raw materials sourcing and security
supply
Women Led Rearing Process

Capacity & Phased Production
Schedule

Technology & Value-Added Innovation
Quality Control & Health Management

Environmental and Sustainability
Practices

Comprehensive Risk Management
Supply Chain & Logistics

Regulatory Compliance &
Certifications

Labor and Training Framework
Scalabilty Road Map
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TECHCNICAL OVERVIEW
LOCATION AND ENVIRONMENTAL SUPPORT

AVI's women-led goat ranch occupies 2.5 acres

in Kotoso, Kwahu Area, Eastern Region—strategically
positioned with excellent road access for seamless
goat transport to Accra/Kumasi urban markets.
Reliable boreholes, nearby streams, and strong mobile
network coverage ensure year-round operations.

Goat-optimized environment features fertile loamy
soils perfect for Napier/legume fodder cultivation,
natural stream irrigation, slashing water costs by 50%,
and ideal tropical climate (24-30°C year-round,
1,200-1,500mm rainfall) promoting optimal goat
growth—moderate temperatures boost feed
conversion,15% higher than hotter savanna zones,
consistent humidity supports respiratory health, while
rainy/dry season balance enables continuous breeding
cycles (peak kidding in dry season).

Adjacent community forests provide rotational grazing
expansion, minimizing erosion while delivering perfect
conditions for West African Dwarf/Sahel breeds
thriving in Kwahu's eco-system to support 50
cooperative households.
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TECHCNICAL OVERVIEW
INFRASTRUCTURE AND FIXED ASSETS

The US$27,450 grant provides complete startup
capital allocated precisely as follows:

- 30 improved West African Dwarf/Sahel goats:
US$5,000 (disease-free breeding stock)

- Comprehensive infrastructure (land preparation,
fenced pens, shelters, quarantine areas on 2.5
acres): US$17,500

- Training & capacity building (3-month program for
50 women): US$1,500

- Veterinary supplies & 6-month feed startup:
US$1,450

- Basic processing equipment (slaughter tables,
milk pasteurizers): US$2,000

This investment launches operations immediately,
generating $42 net monthly household incomes from
Month 6
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TECHCNICAL OVERVIEW
RAW MATERIALS SOURCING & SUPPLY
SECURITY

US$1,450 veterinary/feed allocation
secures initial vaccines, dewormers,
mineral blocks, Napier grass seeds, and
legume inoculants from Kwahu/Kotoso
markets (20km radius).

Local smallholders provide continuous
goat replacements, ensuring 100% year-
round availability with on-site fodder
cultivation minimizing external costs by
60% within Year 1.
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TECHCNICAL OVERVIEW
WOMEN LED REARING PROCESS

50 trained women manage the 30-goat startup
flock through structured cycles:

(1) Stock selection—healthy does/bucks will be
segregated into breeding (10 does) vs. fattening
pens;

(2) Daily feeding—balanced rations of Napier grass
(70%), legumes (20%), crop residues/minerals
(10%) achieving 200g/day weight gain and 2-3
kids/doe twinning;

(3) Health management—monthly
vaccinations/deworming;

(4) 6-8 month fattening to 20-30kg market weight.
Rotational grazing across 2.5 fenced acres
prevents overgrazing while secure night pens
enable manure collection for biogas
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TECHCNICAL OVERVIEW
CAPACITY & PHASED PRODUCTION SCHEDULE:

Daily Operations: 1-2 hours per woman (feeding,
health checks, sales preparation) ensures
sustainability for 50 cooperatives. Conservative
$100/goat pricing delivers immediate ROI from the
US$27,450 grant

Goats (Total Goats
Phase Flock) Kids Produced Sold

60-90 (10 does @ 2.5

Revenue per Household Impact ($42
Land Goat net/month)

Total across 50 households from

Year 1 30 (startup) twinning) 25 2.5 acres $100 Month 6
Years 2-3 150 (natural growth) 300-450 100 5acres $100 $42 per woman/household
Years 4-5 850 (scaled) 1,500+ 600 20 acres $100 $200+ per woman/household
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TECHCNICAL OVERVIEW
TECHNOLOGY & VALUE-ADDED INNOVATION:

« US$2,000 processing equipment enables on-site slaughter, milk pasteurization,
and hide curing—unlocking 30% higher margins vs. live sales.

» Low-cost tablet apps (shared across cooperatives) track individual goat
performance, sales records, and household income distribution for transparent

donor reporting.
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TECHCNICAL OVERVIEW
QUALITY CONTROL & HEALTH
MANAGEMENT

US$1,450 veterinary startup funds rigorous
biosecurity—quarantine pens for new
arrivals, weekly weight monitoring (target 20-
30kg live weight), and PPR/vaccination
schedules achieving <5% mortality.

Women training delivers Ministry of Food and
Agriculture (MOFA)-certifiable PPR-free
status and full traceability, commanding 20%
premium pricing from urban chop bars and
festival buyers.

30



TECHCNICAL OVERVIEW
ENVIRONMENTAL AND SUSTAINABILITY
PRACTICES:

Zero-waste model converts 100% manure to biogas cooking fuel ($10/month
additional household revenue), rotational grazing restores soil fertility on 2.5 acres,
and integrated Napier/legume fodder sequesters carbon—achieving carbon-neutral
certification by Year 2 while preventing erosion common in traditional systems.
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TECHCNICAL OVERVIEW
COMPREHENSIVE RISK MANAGEMENT:

Risk Category Mitigation Strategy Coverage Contingency Budget

US$1,000 vet reserves + annual insurance (PPR,
pneumonia coverage); quarantine pens for new

Disease arrivals; monthly vaccinations/deworming by trained 100% flock protection US$1,000 (startup) +
Outbreaks women (<5% mortality target) US$200/year premiums
On-site Napier/legume pastures buffer 6 months
supply; crop residue backups from local farmers; Zero external feed Included in US$15,500
Feed Shortages  drought-resistant fodder varieties dependency after Month 6 infrastructure

Forward contracts with 5 chop bars (fixed price of Guaranteed minimum
goats for 12 months); 20% live sales buffer for revenue despite 30%
Price Volatility festivals; cooperative bulk pricing power market swings No additional cost

24/7 perimeter fencing (US$15,500 infrastructure);
community night guards (rotating shifts from 50 Zero losses since similar
Theft/Predation ~ women); GPS ear tags on breeding stock AVI projects Included in infrastructure

Solar-powered shelters; stream-fed boreholes (2
Weather sources); climate-resilient WAD breeds thrive in 100% operational Natural environmental
Extremes Kwahu's 24-30°C continuity advantages

Pre-signed MOUs with 10 chop bars/urban buyers;  48-hour delivery
Market Access cooperative transport pool; digital sales tracking guarantee Cooperative model (no cost)
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TECHCNICAL OVERVIEW
SUPPLY CHAIN AND LOGISTICS

Supply Chain & Logistics

The AVI women-led supply chain forms the
backbone of efficiency, sourcing feed, veterinary
supplies, and breeding stock from local
cooperatives in Greater Accra and Eastern
Region—ensuring 48-hour farm-to-market
delivery with zero spoilage losses.

Coordinated by trained female logistics leads
using an affordable shared local delivery
system, slashes transport costs by 40% while
generating side incomes for 20+ women
transporters. Picture rural moms transforming
into market mavens: fresh goats fetching 25-
30% premium prices at Accra's Agbogbloshie
and Madina markets,

This resilient model weathers fuel price hikes
and floods, delivering 95% on-time rates and
paving premium export paths.
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TECHCNICAL OVERVIEW
REGULATORY COMPLIANCE & CERTIFICATIONS

AVIwillembed compliance from Day 1, securing
Ministry of Food and Agriculture (MoFA)
registration, veterinary health certificates, and
biosecurity protocols within our lean US$500
training envelope,

This includes GPS-tagged farm audits and
pathways to Ghana Standards Authority organic
certification, making our goats traceable and
sale-ready for high-value buyers like hotels and
exporters. Donors benefit from ironclad risk
protection: full insurance against disease
outbreaks (via US$200 contingency),
compliance with EU export standards by Phase
3, and a "gold standard" ranch that attracts
partnerships with USAID or IFAD—turning
regulatory hurdles into competitive edges and
safeguarding the investment against liabilities
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TECHCNICAL OVERVIEW
LABOR & TRAINING FRAMEWORK

Empowerment Drives AVI’s Core Values:

A comprehensive 3-month program for 50 vulnerable women at just US$500, delivered via
Mofa-accredited facilitators on-site.

Hands-on modules cover elite breeding (improving kid survival from 60% to 90%), mobile-
app record-keeping for herd health, and negotiation skills for market sales—yielding
graduates who earn USD42 — USD monthly within 6 months.

Beyond skills, the project will provide startup kits (US$10 kits with notebooks, scales, and
solar lamps), childcare during sessions, and peer mentorship circles.

The ripple? 80% retention rate, 200+ women indirectly trained via alumni networks, and
stories like Mama Akosua—once struggling financially, now funding her daughters'
education.

Donors see 4x social ROI: stable families, reduced migration, and thriving communities.
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TECHCNICAL OVERVIEW
SCALABILITY ROADMAP

g

Phased for maximum donor leverage, this blueprint turns US$27,450 into a self-funding powerhouse:

- Phase 1 (US$27,450 grant, months 1-12): Acquire 30 high-yield goats on 2.5 fenced acres, train 50
women, and hit breakeven with 150% ROI from 75 kids sold at $80/head—generating $45,00 revenue
while proving 25% profit margins.

- Phase 2 (self-funded, year 2): expand to 150 goats/6 acres via reinvested profits, adding milking
operations for 20% revenue uplift and 100 jobs.

- Phase 3 (year 2-3): scale to 400 goats/12 acres, partnering with 5 cooperatives for bulk sales
(US$75,000/year).

- Phases 4-5 (years 3+): reach 850 goats/20 acres, US$150,000+ annual revenue, 250 direct jobs, and
replication in 10 districts—each household averaging $42/month income.

Risk-buffered with 20% contingency reserves and quarterly audits, this yields 5-7x financial returns by year 5,
plus intangible wins like 1,000 lives uplifted and a national model for women-led agribusiness.
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FINANCIAL OVERVIEW

o Projected Income Statement
o Projected Statement of Financial Position
o Projected Cash Flow Statement
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PROJECTED INCOME STATEMENT

5-Year
Item Year 1 Year 2 Year 3 Year 4 Year 5 Total
UsbD UsSD UsSbD UsSD USD USD
Revenue
Live goat sales ($120-
150/head, festival peaks) 25,000 45,000 70,000 95,000 120,000 355,000
Premium processed
products (meat/milk, 20%
uplift) 6,000 12,000 18,000 24,000 30,000 90,000
Total Revenue 31,000 57,000 88,000 119,000 150,000 445,000
YoY Growth - 84% 54% 35% 26% -
Cost of Goods
Sold(COGS):
Feed/supplements (group
efficiencies, crop residues) 5,500 8,000 10,500 13,000 15,500 52,500
\Veterinary/health 1,200 1,600 2,000 2,400 2,800 10,000
Processing inputs 900 2,000 3,000 4,000 5,000 14,900
Total COGS 7,600 11,600 15,500 19,400 23,300 77,400
Gross Profit 23,400 45,400 72,500 99,600 126,700 367,600
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PROJECTED INCOME STATEMENT CONT'D

Item Year1 Year 2 Year 3 Year 4 Year5 5-Year Total

Gross Profit 23,400 45,400 72,500 99,600 126,700 367,600
Gross Margin 75% 80% 82% 84% 84% 83%
Operating Expenses

Labour (50 women, $42/month net equiv.

~$40-65/month scaling) 10,000 14,000 18,000 22,000 26,000 90,000
Training/maintenance 1,200 800 600 500 400 3,500
Marketing/transport 1,000 1,500 2,200 3,000 3,800 11,500
Utilities/depreciation 1,500 1,200 1,000 800 600 5,100
Total OpEx 13,700 17,500 21,800 26,300 30,800 110,100
Operating Profit 9,700 27,900 50,700 73,300 95,900 257,500
Net Margin 31% 49% 58% 62% 64% 58%




PROJECTED STATEMENT OF FINANCIAL POSITION

ltem Year1 Year 2 Year 3 Year 4 Year5
ASSETS

Current Assets

Cash & equivalents

(ops + sales) 12,000 32,500 70,000 130,000 210,000
Inventory (goats/feed) 8,000 12,000 16,000 20,000 25,000
Receivables (sales) 2,000 4,000 6,000 8,000 10,000
Total Current Assets 22,000 48,500 92,000 158,000 245,000
Non-Current Assets

Infrastructure

(land/pens/solar) 14,000 11,200 8,400 5,600 2,800
Processing

equipment 1,600 1,200 800.00 400.00 -
Breeding herd (net) 10,000 15,000 20,000 25,000 30,000
Total Non-Current

Assets 25,600 27,400 29,200 31,000 32,800
TOTAL ASSETS 47,600 75,900 121,200 189,000 277,800
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PROJECTED STATEMENT OF FINANCIAL POSITION CONTD

Item Year1 Year 2 Year 3 Year 4 Year5
LIABILITIES & EQUITY

Current Liabilities

Payables (suppliers/feed) 3,000 4,500 6,000 8,000 10,000
Total Current Liabilities 3,000 4,500 6,000 8,000 10,000
Non-Current Liabilities

None (grant-funded, no debt) - - - -
TOTAL LIABILITIES 3,000 4,500 6,000 8,000 10,000
Equity

Grant capital ($27,450 initial) 27,450 27,450 27,450 27,450 27,450
Retained earnings (cum.

profits) 17,150 43,950 87,750 153,550 240,350
Total Equity 44,600 71,400 115,200 181,000 267,800
TOTAL LIABILITIES & EQUITY 47,600 75,900 121,200 189,000 277,800
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PROJECTED CASH FLOW STATEMENT

Item

Year 1

Year 2

Year 3

Year4

Year 5

5-Year Total

CASH FLOWS FROM
OPERATING
ACTIVITIES

Net profit (per P&L)

9,700

27,900

50,700

73,300

95,900

257,500

Adjustments:

Depreciation
(infra/equip)

2,850

2,850

2,850

2,850

2,850

14,250

Changes in working
capital:

Increase in
receivables

(2,000)

(2,000)

(2,000)

(2,000)

(2,000)

(10,000)

Increase in inventory

(8,000)

(4,000)

(4,000)

(4,000)

(5,000)

(25,000)

Increase in payables

3,000

1,500

1,500

2,000

2,000

10,000

Net Cash from
Operations

5,550

26,250

49,050

72,150

93,750

246,750
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PROJECTED CASH FLOW STATEMENT CONT'D

Item

Year 1

Year 2

Year 3

Year 4

Year 5

5-Year Total

CASH FLOWS FROM
INVESTING
ACTIVITIES

Breeding herd
expansion (retained
goats)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(25,000)

Net Cash from
Investing

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(25,000)

CASH FLOWS FROM
FINANCING
ACTIVITIES

Grant capital (initial
$27,450)

27,450

27,450

\Women's stipends
(non-cash share)

Net Cash from
Financing

27,450

27,450

NET INCREASE IN
CASH

28,000

21,250

44,050

67,150

88,750

249,200

Cash at beginning of
year

28,000

49,250

93,300

160,450

Cash at End of Year

28,000

49,250

93,300

160,450

249,200

249,200
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SWOT ANALYMIS

Strengths

Weaknesses

Opportunities

Threats

$27,450 grant unlocks full
operations - Immediate
GHS500/month household
incomes for 50 women from
Month 6

Small 30-goat start > Addressed:
Revolving model scales to 250+
households in 5 years

$125M Ghana market +
GHS1.2B potential~> Your
funding catalyzes exports Year
3+

Feed volatility >
Secured: Crop
residue contracts +
your grant's 6-
month buffer

75-84% margins, cash-positive
Year 1 - Proven profitability
empowers women sustainably

Coordination needs >Addressed-
Built-in: Monthly training + lead
women incentives from Day 1

Women-led grants cascade -
Leverage Asaasiam success
for USAID/Farm Africa scaling

Disease risks >
Protected:
Quarantine
facilities + vet
contracts in grant

Revolving scheme yields
exponential impact - creates

generational wealth for 50 women

Export certifications pending >
Fast-tracked: Apply Year 1 with your|
partnership

Government subsidies
await > Immediate
applications unlock free
feed/vet support

Price swings >
Diversified: Urban
weekly + festival
sales channels

Solar/borehole resilience —
Climate-ready infrastructure

Part-time labor > Optimized:
Flexible shifts + youth
apprenticeships

Digital transformation- Free
apps boost sales/monitoring
at zero extra cost

Climate

challenges >
Future-proofed:
Solar redundancy +
rainwater systems

Disease-resistant elite breeds -
High survival rates maximize
donor returns

Infra-heavy startup > Efficient: 5-
year depreciation frees cash for

National replication > Your
pilot becomes Ghana-wide

women's payouts

model

Land issues >
Secured:
Community leases
+women's group

ownership
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RISK ASSESSMENT

Risk Categor Description

Festival price drops
or import
Market Risk competition

Disease outbreaks
(PPR); 80% survival
Operational Risk breach

Feed inflation

(GH¢20-40/goat/mo
Financial Risk volatility)

Droughts affecting

Climate Risk water/feed
50-women
coordination failure;

Social Risk training gaps

Land tenure disputes

Regulatory Risk in rural Ghana
Herd growth stalls
below 1.4-1.5

Scalability Risk kids/doe

Likelihood

Medium

Medium

High

Medium

Medium

Low

Low

Medium

High

Medium

High

Medium

Medium

Medium

Diversify sales (urban
weekly + festivals);
processed premiums
(20% uplift)
Grant-funded
quarantine/vet; disease-
resistant Dwarf/Sahel
breeds; annual contracts
6-month buffer stock;
crop residue contracts;
group bulk buys (60%
COGS control)
Solar/borehole
redundancy; rainwater
harvesting; 2.5-acre
fenced resilience
3-month grant training;
lead farmer incentives;
revolving model
accountability
Community leases +
women's group titles;
Asaasiam legal support
Elite breeding stock;
monthly monitoring; vet
supervision

Residual Risk

Low

Low

Low

Low

Low

Low

Low

45



50CI0 ECONOMIC BENEFIT

Benefit Category

Direct Impact (50 Women)

Household/Community Ripple

Income Generation

USD42 net monthly per woman from Month 6
scaling to USD84

50 households gain $26K annual incomes; lifts
250+ people above poverty line

\Women Empowerment

Skill-building (breeding/processing/leadership);
ownership via revolving goats; financial
independence (USD42/month control); group
decision-making roles

Daughters witness empowered mothers >
breaks poverty cycles; female-headed
households gain bargaining power; 30-50%
gender wealth gap reduction

Poverty Eradication

Consistent cash flow ends subsistence farming
dependency; revolving scheme creates asset
wealth (goats as savings)

Households escape extreme poverty (USD42
threshold); diversified income reduces
\vulnerability; community-wide uplift via
women's spending

Children's Education & Futures

Mothers fund school fees/books/uniforms from
GHS500/mo; reduced child labor (girls stay in
school)

250+ children gain 80%+ school attendance;
better nutrition/health > improved learning;
girls' enrollment rises 40% in participating
families

Job Creation

50 full-time equivalent roles (part-time
management)

Youth apprenticeships; 5x multiplier (250
indirect jobs via supply chains)

Food Security

Reliable goat meat/milk supply (34K-47K tons
national capacity)

Nutrition improves (protein access); festival
supply stability

Economic Multiplier

$445K total revenues create local spending

GHS25K+ annual household circulation
(markets, education, healthcare); children's

school funds create teacher jobs
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50C10 ECONOMIC BENEFITS CONT'D

Enhanced Impact Metrics
(Women & Children Focus):

Children’s Futures
Secured: GHS150-250/child
annually for school

fees/nutrition; girls' dropout rates
cut 50% as mothers prioritize
education; boys gain role
models of sustainable work

Women Transformation: 50
women gain financial
autonomy (first consistent
income), leadership skills (group
management), asset
ownership (revolving goats = living
bank accounts)

Intergenerational ROI: $2.50
social return per $1 (immediate
women incomes + children's
future earnings); 5-year
multiplier: 50 women > 250
children > 1,000+ grandchildren
with better prospects

Transforms mothers into
providers, leaders. 938%
financial ROl + generational
poverty eradication through
empowered women creating
educational lifelines for 250+
children in Ghana's rural
heartland.

Poverty Breakthrough: 100% of
households cross GHS500/mo
threshold by Year 1 end; 80%
report improved food
security and 60% fund children's
education directly

SDG Triple Win: 1 (No Poverty), 4
(Quality Education), 5 (Gender
Equality) — measurable via school
records, household surveys
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IMPLEMENTATION ROADMAP

Phase 1: Pre- Phase 2: Phase 3: Phase 4: Growth & Phase 5: Maturity &
Launch Infrastructure & Operations Launch Reinvestment (Year National Scaling
Preparation Training (Months 3- & First Sales 2) (Years 3-5)
(Months 1-2). 5) (Months 6-12 / Year

1)
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IMPLEMENTATION ROADMAP

Secure $27,450 grant funding and finalize
legal/community agreements (women's
group titles, 2.5-acre land leases)

« Procure 30 elite West African dwarf/sahel
PHASE 1: PRE-LAUNCH goats (28 does + 2 bucks, disease-free

certified) + veterinary startup supplies

PREPARA“ON (MONTHS 1-2) - Recruit & form 50-women cooperative with

bylaws, bank accounts, and lead farmer
selection

Site readiness: clear land, install
fencing/pens/quarantine areas, borehole,
solar panels, electricity




IMPLEMENTATION ROADMAP

PHASE 2: INFRASTRUCTURE.
& TRAINING (HONTHS 3.5)

Complete infrastructure build ($17,500
allocation): pens/shelters (capacity 100+
goats), processing tables, milk pasteurizers

Deliver 3-month capacity building ($1,500
grant): breeding/feeding/processing/health
training for 50 women (2x/week sessions)

Distribute starter goats (revolving model: 1-
2 goats/woman initially) + 6-month feed
stockpile ($1,450 vet/feed grant)

Establish monitoring systems: monthly
health checks, sales ledger, digital tracking
app setup
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IMPLEMENTATION ROADMAP

PHASE 3: OPERATIONS
LAUNCH & FIRST SALES
(MONTHS 6-12 / YEAR 1)

Initiate semi-intensive management:
morning/evening feeding rotations, breeding
cycles (1.4-1.5 kids/doe/year)

Execute first sales (target $31k revenue):
sell early offspring + select stock at $120-
150/head (local festivals/urban markets)

DistributeUSD42 net monthly incomes to 50
households via group sales revenue (100%
beneficiary payout year 1)

Process 20% premium products (meat
packs/milk) using grant equipment for
higher margins
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IMPLEMENTATION ROADMAP

o Scale herd via revolving

PHASE 4: GROWTH & e Wombn: rotain malea tor -
fattening/sales ($57k revenue

REINVESTMENT (YEAR 2) target

o Implement risk mitigations: vet
contracts, crop residue feed deals,
rainwater harvesting activation

o Diversify markets: weekly urban
sales + festival peaks; apply for
export/organic certifications

o Build cash reserves: $49k cash by
year 2 end funds expansions
(training hubs, youth apprentices)

52



IMPLEMENTATION ROADMAP

PHASE 5: MATURITY & NATIONAL
SCALING (YEARS 3-5)

Optimize operations: 75-84%
margins; $88k-$150k annual
revenues; digital sales platforms

o Expand impact: train neighboring

groups (50 > 250+ households);
license model to other regions

Replicate: Replicate in new
communities to make greater
impacts

Measure & report: annual audits
showing 938% roi, 250+ children's
education funded, poverty
graduation rates
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KEY SUCCESS MILESTONES

Timeline Deliverable Impact Metric

Month 3 Infrastructure complete 50 women trained

Month 6 First sales USD42/month per household
Year 1 $31K revenue $9,700 profit, full operations
Year 2 Herd doubles 250+ people above poverty
Year 5 $150K revenue 938% ROI, national model
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Notes to the Projected

Income Statement

Live goat sales from 30 elite west
African dwarf/shale does (plus 2
bucks) produce 1.4-1.5 kids per
doe annually at 80% survival,;
revolving model distributes
females to 50 women while selling
males/excess at $120-150 per
head (40-50kg live weight, festival
premiums). year 1 includes early
offspring and select stock sales
for rapid cash flow.

Preparation basis: these
conservative projections use
accrual accounting, aligned with
Ghana's 2025 goat ranching
trends and the $125m national
market. all figures in usd at 1 usd
=11.43 GHS (December 2025
average: 11.32-11.52 range). the
$27,450 grant covers 100%
startup—revenue drivers:

Processed products (20% of
revenue) leverage grant-funded
equipment for meat packs and

milk pasteurization, capturing 20-
25% urban premiums amid 90%
local demand.
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Notes to the projected Income

Statement(2026-2030) Cont’d

Cost of Goods Sold (COGS):

Feed/supplements dominate at 60% of
COGS USD2-4/goat/month or
~$35/head/year), optimized via crop
residues and group purchasing; 6-month
startup stock included in grant.

Operational Ramp-Up: Months 1-6
focus on infrastructure setup, 3-month
training for 50 women, and breeding
initiation (all grant-funded). From Month
6, GHS500 net monthly household
incomes (~$42 USD per woman initially)
flow via first sales, scaling to $65 USD by
Year 5. Semi-intensive management on
2.5 fenced acres (with solar, borehole)
delivers 75-84% gross
margins.asaasiamvision+1

Veterinary/health scales with herd size,
supported by disease-free stock and
quarantine facilities to minimize losses

Processing materials cover packaging for
value-added sales; equipment depreciated
straight-line over 5 years

Operating Expenses Detail:

Labor supports 50 women's performance-
based stipends (USD42/month net
equivalent, revenue-sharing structure),
fostering sustainable rural empowerment

Training/maintenance tapers after initial 3-
month program (grant-covered).

Marketing/transport targets high-margin
festival and urban markets (Accra/Kumasi
via trucks).

Utilities/depreciation reflects solar-powered
efficiency and infrastructure amortization
(~$1.5K Year 1)
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Notes to the projected Income

Statement(2026-2030) Cont’d

Performance Metrics:

Achieve 938% cumulative ROI
($257,500 profit on $27,450
investment; 188% annualized).
Average 58% net margins with
immediate Year 1 profitability
($9,700). Breakeven by Month 6;
84% Year 1-2 growth stabilizes at
25-50%, exceeding 1.8-2.0
industry revenue: cost ratios.

Risk Mitigation & Growth
Potential:

Conservative assumptions (80%
survival, no exports); built-in
buffers from grant feed/vet
supplies and resilient breeds.
Upside includes milk expansion
(+30% revenue), exports (+50%),
and herd compounding to double
Year 5 profits. Local inputs hedge
inflation

Social Impact & Sustainability:

Revolving goat distribution
empowers 50 women (expanding
to 250+ households over 5 years),
delivering transformative USD42

monthly incomes in line with
Ghana's women-led agriculture
priorities. Triple-bottom-line
success: profitability, gender
equity, and enhanced food
security for rural communities.
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KEY BALANCE SHEET INSIGHTS

Bl

Robust liquidity: current ratios soar from 7.3:1 (year 1) to 24.5:1 (year 5), driven by $31K-$150K
annual revenues building cash reserves to $210k—ensuring operational resilience and dividend
potential.

Explosive asset growth: total assets expand 484% ($47.6k » $277.8K) through reinvested profits,
with breeding herd appreciating via revolving model and cash piling from immediate profitability.

Zero-debt model: $27,450 grant forms permanent equity base—no liabilities beyond minimal trade
payables ($3k-$10k); 100% social returns flow to 50 women (USD42/month households from
month 6).

Asset turnover efficiency: inventory (goats/feed) rotates 4-6x annually via high-margin sales;
infrastructure depreciates predictably (straight-line 5 years), freeing capital for herd expansion.

Equity powerhouse: retained earnings accumulate $240k by year 5 (capturing $257,500 cumulative
profits post-women's stipends), delivering 938% roi while preserving grant integrity for audits and
scaling.
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Notes to the projected Income

Statement(2026-2030) Cont’d

Performance Metrics:

Achieve 938% cumulative ROI
($257,500 profit on $27,450
investment; 188% annualized).
Average 58% net margins with
immediate Year 1 profitability
($9,700). Breakeven by Month 6;
84% Year 1-2 growth stabilizes at
25-50%, exceeding 1.8-2.0
industry revenue: cost ratios.

Risk Mitigation & Growth
Potential:

Conservative assumptions (80%
survival, no exports); built-in
buffers from grant feed/vet
supplies and resilient breeds.
Upside includes milk expansion
(+30% revenue), exports (+50%),
and herd compounding to double
Year 5 profits. Local inputs hedge
inflation

Social Impact & Sustainability:

Revolving goat distribution
empowers 50 women (expanding
to 250+ households over 5 years),
delivering transformative USD42

monthly incomes in line with
Ghana's women-led agriculture
priorities. Triple-bottom-line
success: profitability, gender
equity, and enhanced food
security for rural communities.
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Cash generation
powerhouse: operations
deliver $246,750 net cash
over 5 years, aligning with
P&L profits + depreciation,
minus conservative working
capital needs for scaling
herd/sales.

Sustainability engine: $93k+
annual ops cash years 4-5
covers stipends,
expansions, and reserves—
enabling 50 > 250+
household multiplier while
delivering 938% roi.

NOTES TO PROJECTED CASH
FLOW STATEMENT

Immediate positive cash
flow: year 1 nets $28k cash
post-grant ($5.5K ops - $5K
reinvestment + $27.5K
grant), funding GHS500/mo
women payouts (month 6+)

via sales—no liquidity gaps.

Cash grows 790% to $249K

by year 5.
Risk buffer: positive cash

every year; aligns with
ghana goat trends (quick 5-
6 month sales cycles).
Conservative WC assumes
30-60 day
receivables/payables.

Lean reinvestment: limited
$25k investing outflow (herd
compounding) sustains
84% revenue growth; zero
financing post-year 1
reflects debt-free grant
model. Matches balance
sheet cash positions.
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