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The future of Chilean children
is in a family
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Could you provide 3 updated key figures that demonstrate the needs you meet or seek to meet through your

actions?
~ L) segeeors
; 115.565 .
Ambulatory |
Children who their _ \ Programs
rights :
have been seriously 4.889
o Residential
violated e — e
, 14.372
& Alternative care |

9.483

Host families |

Source: Child and Adolescent Protection
Service, 2024.




Residential Facts

Reason for a Child to leave the residence

Long Stays in Residences in Chile:

e 43% of the children leaves the residence before one year
e 25% stays between 1 to 2 years

e 32% stays for more than 2 years

Source: Residency Board, 2024.
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Companion program
Guadalupe Acompana

15 boys and girls

SUSTAINABLE SUPPORT

Protective HEFORE OVER TIME rs _ )
: ENTERING ustainable family
environment where
they receive support, to prevent
E————— —  ——————— —— ———— —— the childien from Fe-

meaningful and
personalized care,
while working on
their bond with a

entering the
protection system.

family. Meaningful care i Sustainable L J
and family Family;court support over time
Serious violation of bonding authorizes discharge
children’s rights intervention plan

Intervention
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Worl.(ing ditne‘nsions: ) ) Family bonding components:

- Socio-family intervention Family court program in the territory Family voluntarily - Socio-family

“Eoleie mduatics, o g e eian

:;;L’;::ﬁ' ;incalethl:ecrzt;;;n Admission and program - Legal advif:e

- Health care re::i':td':e"n(’f - Psychological support

- Financial support
- Pair formation
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Guadalupe Acoge

Family visits Psychological visit Medical procedures Computer system

monthly average monthly average Health check ups Children have their data
per child per year information in the V-track digital
platform

Boys and girls Our team Families

Has school reinforcement with S trained in topics related to Attend and participate in

SubeChile Childhood, Care, Family Workshops on
« Up-to-date health care Psychosocial Intervention Health, Education, Financial
« Has a Significant Educator and Institutionalization
" topics.

Are attending school
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How do you measure the impact of your work? Is this done internally or externally or both?

Our impact evaluation
Validation is through a will be with MIDE UC

committee of 3 experts ( specialized institution

who should validate our in social
intervention model. measurements)
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Sergio Bernales: Director Chilean Family Therapy Institute

Heydi Roman: Legal Clinical Director of the Pontifical Catholic University
Carolina Munoz: Expert in residential childhood, Professor of Social Work PUC
Representative of the Protection Service of the Ministry of Social Development
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What are your 3 main challenges and needs?
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