IHMP AGRT Training and Resource Centre

Institute of Health Management Pachod: Institute of Health Management, Pachod, (IHMP) is the executive body of the Ashish Gram Rachna Trust (AGRT). Programs and activities of AGRT are implemented through its executive body - IHMP. 

Ashish Gram Rachna Trust (AGRT) was registered as a Public Trust in 1979. In the same year AGRT took on lease, for a period of 49 years, 15 acres of land along with the existing structures including a 5 bedded hospital. The lease comes to an end in October 2028.

In 1998 AGRT purchased 17,000 sq feet of land in Pune city. The current value of the land is more than Rs. 5 crores (£ 409,836). AGRT proposes to construct a Training and Resource Centre on the land owned by it in Pune city before the lease in Pachod comes to an end. The proposed cost of the training centre is Rs. 12 Crores. (£ 984,000)

Background: IHMP has been working in the underdeveloped villages of Maharashtra for 46 years and in the slums of Pune city for the last 30 years. During this period, it has developed and implemented innovations in the field of community health, nutrition, behavior change communication, communicable diseases, water, child development, empowerment of adolescent girls and women. Over time, IHMP AGRT has demonstrated efficacious innovations that have influenced health policy at the State and Central Government levels.

Since 1986, Institute of Health Management, Pachod (IHMP) has trained over 10,000 health professionals from the NGO sector and 200 district health officials from the Government sector. Participants came to Pachod for training from all the States in India and the following countries: Ethiopia, Sudan, Uganda, Afghanistan, Bangladesh, Nepal and Sri Lanka.

Mission: Institute of Health Management Pachod (IHMP) strives for the health and development of communities through implementation of innovations, research, training and policy advocacy. IHMP is an integral part of the NGO sector, which it aims to strengthen through training, systems development and resource material. 

Context: As of 2026, India has over 3.3 million registered non-profit organizations (NGOs). Roughly 1.87 lakh (187,395) are actively operational and listed on the NITI Aayog's platform. Uttar Pradesh leads in the number of NGOs, followed by Maharashtra. 

Assessment of training needs in the NGO sector by IHMP: IHMP has conducted training needs assessment in the NGO sector. The training need most frequently articulated by NGOs is for effective program planning, implementation, supervision, monitoring and evaluation. NGOs have also expressed the need for skills in behaviour change communication. 

In the public health domain, skills for implementing reproductive, maternal and child health programs continue to be in demand. There is also a demand in the NGO sector for skills for implementing programs for unmarried and married adolescent girls. 

Rationale and relevance: Public health practice must be based on community diagnosis and the social context within which health issues affect communities. Public health practitioners must have a good knowledge of the medical and social determinants of health. They require a set of public health and social skills to address public health problems in the community. Health professionals require skills in effective programme planning, implementation, supervision, monitoring and evaluation. For implementing these processes effectively, health professionals require skills in community mobilization, needs assessment, demand generation, behaviour change communication and use of information for evidence based programme management.

Proposed Objectives and Strategy: IHMP will offer skills oriented training courses meant for health professionals from the NGO and Government sectors.

Short courses of 2 to 6 weeks duration proposed to be offered by IHMP 
1. Effective planning, implementation monitoring and evaluation of health and development programmes 
2. Skills oriented course for effective supervision
3. Management information system (project specific) 
4. Behaviour change communication and community mobilization 
5. Maternal and neonatal health
6. Child health and nutrition
7. Prevention of child marriage 
8. Health and development of Adolescent girls 
9. Empowerment of adolescent girls and women 
10. Basic epidemiology and its application in public health
11. Basic statistics and its application in public health

IHMP is particularly well placed in offering these training programmes as it has implemented these programmes and can therefore offer skills oriented training in the field.

Request for support 

Ashish Gram Rachna Trust would like to request a donation of Rs 12 crores (£ 984,000) for constructing a Training and Resource Centre on the land owned by it in Pune city before the lease in Pachod comes to and end. 
