Project Proposal: Empowering Commercial Sex Workers in Kitale
1. Project Title
“Empowering Lives: Health, Dignity, and Economic Opportunities for Commercial Sex Workers in Kitale”
2. Background and Rationale
Kitale, a town in western Kenya, has a growing population of Commercial sex workers due to high unemployment, poverty, and migration. CSWs face multiple vulnerabilities including HIV/STI risks, violence, stigma, and lack of economic alternatives. Despite existing health programs, gaps remain in accessibility, integration, and community acceptance. This project seeks to address these gaps through a holistic approach combining health, economic empowerment, rights advocacy, and psychosocial support.
World of Work program, originally designed to support street youths in Kitale, has extended its outreach to commercial sex workers since December 2025. Weekly meetings provide a consistent entry point for engagement, offering opportunities for health education, psychosocial support, and skills development. This existing platform can be leveraged to scale interventions that address FSWs’ needs more systematically.
3. Overall Goal
To enhance the health, dignity, and economic resilience of CSWs in Kitale by integrating tailored interventions into the existing World of Work weekly engagement model
4. Specific Objectives
1. Health Access: Increase access to HIV/STI prevention, treatment, and mental health services for CSWs.
2. Economic Empowerment: Provide alternative livelihood opportunities and financial inclusion programs.
3. Rights Protection: Strengthen legal and social protection mechanisms for FSWs against violence and discrimination.
4. Community Integration: Reduce stigma and enhance community support through awareness and advocacy.
5. Key Activities
· Health access
· Distribution of condoms and Lubricants.
· Group counselling sessions.
· Drug and substance abuse counselling.
· Economic Empowerment
· Establishment of savings and credit groups (table banking)
· Saving and internal Lending communities (SILC) which is self managed and community-based groups.
· Skills training and social enterprise programs provide training livelihoods such as food production, catering to create diverse income streams.
· Facilitating access to bank loans and business development resources.

· Community Support
· Peer support groups for psychosocial well-being.
· Partnerships with NGOs and faith-based organizations.
· Civic Education
· Empowering and explaining to them on the importance of acquiring a National Identity Card and registering as a voter.
· Safeguarding 
· This involves protecting them from violence, exploitation and sexual abuse.
· Access to comprehensive, non discriminatory health care and social services, improving safety through peer education.
Expected Outcomes
· Improved health and reduced HIV/STI prevalence among FSWs.
· Increased economic independence and reduced reliance on sex work.
· Enhanced protection of human rights and reduction in violence.
· Stronger community integration and reduced stigma.




