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PROJECT TECHNICAL PROPOSAL

I. Project Summary

1. Title of the project: Project to support the socio-community reintegration of marginalized

young people and women victims of war conflicts and improvement of the living conditions of
young farmers in the Minova Territory, Bweremana for empowerment of local communities
and Rural Commune of Nyiragongo” in the province of North — Kivu and South Kivu / DR
Congo

2. Contact details :

* Name of the organization: Dynamic of Young Leaders for Peace and Respect for Human
Rights, “DYJEPREDHU asbl” in acronym

Address: Avenue Kasindi I, No. 131, Quartier KATOYI, Commune of Karisimbi, City of
Goma North Province — Kivu / DRC.

Telephone: +243 (0) 991707324, 0829050632
Email: dyjepredhuasbl@gmail.com

Referees:
Mr Christian AHADI BEN MASONGA (Executif Director)
Such: +243 (0) 991707324

Mr. RIZIKI BARAKA lsaac (Financial Administrator)
Such: +243 (0) 974744434

3. Organization Mission Statement :

Promote community agriculture by creating warehouses for agricultural products,
Promote the production of farmers by creating agricultural cooperatives

Empower local communities economically through agriculture; animal husbandry;
Environmental protection; primary health care; introduction to microcredit,

Protect vulnerable women and children including orphans in the DRC,

Promotion of youth through investment in agricultural production.

Location of the project: Rural commune of Nyiragongo, Territory of Minova,
Bweremana and Goma in the DRC

Beneficiaries: 180 people including 80 women and 100 marginalized young people (girls
and boys)

Project start date: 15/10/2023

Period covered by the Project: 12 months renewable if necessary.

Duration: six growing seasons, i.e. 3 years

Start date: From the start of agricultural season A, and financing available



e Closing date: At the end of 3 years
e Intervention group: Youth and local people to be employed by the project

I1. the project's objectives

1. GENERAL OBJECTIVE

This project will aim, among other things, to contribute to the production and
conservation of seeds for farmers in Minova, Bweremana, the rural commune of
Nyiragongo and Goma.

2. SPECIFIC OBJECTIVES
e Train young people in appropriate agricultural techniques for increased
production, making them more autonomous and economically stable,
e Fight against youth unemployment and poverty,
e Accompany young people to take charge of themselves,
e Make seeds available and regular for populations in the agricultural sector

3. EXPECTED RESULTS
e The execution and realization of this project would lead to the reinforcement of
the quantity of seeds for the population, but also would ensure productivity
among the young people involved,
e Young farmers will no longer have difficulty accessing seeds,
e Agricultural cooperatives will be operational,
e The harvested products are stored,

e Target population: all people involved in the agricultural sector (a local workforce)
Funding and other contributions:
Total cost of the project: US $ 20,000

Local participation: Contribution of land for the construction of the Workshops
Support requested: US $ 20,000
Number of Beneficiaries: 100 young people and 80 marginalized women

e Bank account: DYJEPREDHU asbl account

Trust Merchant Bank (TMB)
Goma Agency -DRC
No. 1272-28000-23526760001-87(TMB)
Following code: TRMSCD3L



I11. CONTEXT AND JUSTICATION OF THE PROJECT

1. Brief description of the problem, the context and the proposed solution.

For a decade, the city of Goma in general has been the target of the events of the wars,
during these years, it has known thousands of Rwandan refugees from 1994, in particular,
and the districts of Ndosho, Mugunga, Lac Vert and Kyeshero will end up by suffering the
horrors of these repeated wars and atrocities in eastern DR Congo which lead to the
displacement of populations. All these repeated events have left victims among which,
marginalized people without support at the socio-economic level that we have been able to
group into PVV, Disabled, Total Orphans, girl mothers, old people, abandoned and
unaccompanied children, ALBINOS, all express at all levels a socio-economic problem

because they have lost everything and can no longer return to their places of origin.

Given all the above, and after analyzing all these cases, 200 marginalized people were
selected and grouped according to their sex, age group, respecting their gender, of which
we quote: For this purpose, the non-profit association DYJEPREDHU , in its capacity as a
humanitarian operator specializing in Protection Monitoring and having proven itself over
the past five years in the specific sector of protection of the marginalized, unemployed and
vulnerable and of host communities and in those of the integration and/or socio-economic
and community reintegration of marginalized, unemployed and vulnerable categories,
proposes to insert and integrate these marginalized women and young people in its various
programs running across the country. This is how we have, moreover, during the current
year, launched the project for the reintegration and socio-community reintegration of
marginalized groups in the city of Goma by opening vocational training centers, Centers
remedial education in order to respond favorably and effectively to this program launched
by the Sexual Violence Research Initiative in the field of research and innovative
interventions that will contribute to the prevention and fight against violence against women
and violence against children as well as than all other forms of gender-based violence in

low- and middle-income countries.

To help the efforts initiated by Global Giving through its self-financing means,
DYJEPREDHU asbl, plans to implement the project entitled "Project to support the socio-

community reintegration of marginalized and unemployed groups victims of conflicts in the



city of Goma, North-Kivu province, eastern DR Congo”. This project aims to transform
these marginalized groups through various training courses that will be organized for them
into real development actors once reintegrated and integrated into their communities of
origin and/or host communities. These groups will be trained in different professions and

according to categories.

It is obvious that any project requires appropriate means for its implementation. Within the
framework of the five projects of the Head of State, cast in the Action Plan of the
Government of the 3rd Republic, the fight for economic self-sufficiency is undoubtedly

retained as one of the priorities.

This is why sensitization and vocational training constitute an essential investment for the
nation, because once sensitized and trained, the latter will show a particular interest in
putting into practice the knowledge acquired in this area and this will encourage him to
produce more. He will surely become useful not only for himself and his loved ones, but
also and above all for the whole community for the reasons like:

e The beneficiary trained and put back to work becomes a development agent that
the nation needs for its reconstruction;

e His production will certainly increase his family income and that of the host
community by creating direct and indirect jobs;

e The possibility of creating local cooperative production capacities of large
quantities that can be sold outside the locality of reintegration.

e The reunified Beneficiary hopes to become independent by earning substantial
income to be able to find food, support medical care, school fees, pay for clothes
and take care of his family;

e The increase in the incomes of the populations which remain low because of the

prices of non-remunerative products.

1.1. Brief description of the project

A. Project objectives, expected results and planned activities

A.1. Main objective

Contribute to the reintegration and socio-community reintegration of marginalized groups
who are victims of conflicts in the implementation of activities related to vocational training

in trades.



A.2. Specific objectives

Identify and sensitize 180 targeted beneficiaries on the relevance of the project
objectives in order to encourage their involvement in the implementation of the
planned activities;

Train 80 marginalized women in the management of Global Giving and/or
MUSOs and 100 young boys and girls in trades in different areas of vocational
training;

Constitute the 80 women in 2 cooperative groups or in Global Giving, MUSOs,
Supervise 100 marginalized young people in the various activities related to the
various fields of training through the 1 workshop built;

Carry out the monitoring and technical supervision of project activities,
Produce weekly, monthly and annual activity reports for DYJEPREDHU asbl

and present it to the partner.

A.3. Expected results.

180 beneficiaries including 80 marginalized women and 100 young people are
identified

The capacities of the 180 beneficiaries are strengthened;

2 groups of female beneficiaries have been formed into Global Giving and/or
MUSOs

80 young marginalized beneficiaries of the project are reintegrated, reintegrated
socio-community. 1 professional training workshop is built equipped for the
continuous practice of trained young people;

The income of 80 marginalized women is economically raised.

A.4. Project activities.

Rental of land for the construction of professional training workshops
Recruitment and training of key personnel to be assigned to the project;
Preparation and printing of training and awareness materials (T-Shirt, leaflet,
training modules, tables, banners, radio broadcasts — Tévé, Méga Phone, Flip
Chart, Kepis, Marker, Pens.)

Identify, register and group beneficiaries according to training areas;



e Organize training and/or capacity building workshops for beneficiaries.

e Constitutions of cooperative groups of marginalized women in Global Giving,
MUSOs,

e Grant rotating credit to cooperative groups and/or Global Giving of
marginalized women who are victims of conflict;

e Opening of workshops for the supervision of marginalized young boys and girls
in Cutting — Sewing, Knitting and finally to ensure the sustainability of project
activities;

e Purchase of workshop equipment in the various fields;

e Monitor and evaluate project activities.

e Manage and administer the project.

B. Beneficiaries

B.1. Direct beneficiaries:

The population directly affected by this project is made up of 180 people, namely 80 women
and 100 marginalized and unemployed young people in the city of Goma, North Kivu

Province, eastern DR Congo.

The indirect beneficiaries of this project are the members of host families of these
marginalized categories in particular, but also the population of the City of Goma and the
Province of North - Kivu in general, but also anyone who will find it useful and interested

in activities or services of these people after their training, rehabilitation and reintegration.

I1. Modalities and timetable for implementation:

This project will extend throughout the city of Goma but the training sites will be installed
in the MUGUNGA and KYESHERO districts.

A door-to-door group sensitization will be done for a month for marginalized, idle groups.
For reasons of saving resources and time, it will be a question of organizing simultaneous
and accelerated training for 45 days in all 2 sites. The pedagogical preparation and the
logistical planning of the training will be done by mutual agreement in accordance with the
program established for the implementation of this project.

After these two preliminary phases of the project, the other activities will gradually follow

according to the programming itself (see implementation timeline).



2.1. Intervention sites:

Two training sites will be well organized to accompany the other training workshops that
DYJEPREDHU opened previously. These will be the sites at Q. MUGUNGA and
KYESHERO

2.2. Project implementation arrangements or strategy

o Raising awareness among marginalized groups, going around the city passing
messages and distributing leaflets;

o Organize and develop radio programs broadcast through some radio channels of
the City of Goma;

o Regroup women in Global Giving;

o Grant rotating credit to women grouped in Global Giving

o Build 4 vocational training workshops for young people;

o Train young people in trades;

o Monitor and evaluate project activities



[ll. PROJECT SUMMARY (Logical Framework)

GENERAL OBJECTIVE OF
THE PROJECT

GENERAL OBJECTIVE INDICATORS

INFORMATION COLLECTION

ASSUMPTIONS FOR ACHIEVING THE
GENERAL OBJECTIVE

Contribute to the socio-
community reintegration of
marginalized and unemployed
young people and women in
the city of Goma

100 young people and 100 marginalized
women are sensitized, identified and
reintegrated

- Project activity report /DYJEPREDHU
- Monthly technical reports on
sensitization, training of beneficiaries

- Displayed interest of marginalized young
people and women in the project activity;
- That security is guaranteed

Specific objectives

Results indicators

Information collection

Assumptions for the expected results to
contribute to the overall objective

1. Rental of land for the
construction of hangars for
training workshops

Four plots are allocated for the
construction of vocational training
workshops in the various project sites

Report, Invoice, deed of commitment,
report of visits, images of the sites

That security is assured,
That the land is available
That the financing is obtained in time

2. Recruitment and training of
staff to be assigned to the
project

Key project implementation staff are
recruited

Employment contract, Recruitment
form, Lists of successful candidates, test
report, etc.

That the lessor makes the necessary funds
available for the project

3. ldentify and sensitize 200
beneficiaries on the relevance
of the project objectives in
order to encourage their
involvement in the
implementation of the planned
activities;

-100 young people and 100 marginalized
women are identified, sensitized, and
participate Actively in project activities

- Awareness reports from field
supervisors / DYJEPREDHU asbl
- Testimony of local leaders.

- Activity pictures

- That the beneficiaries are well sensitized,
- That the awareness message is very clear;
- That funding is available

4. Train 100 marginalized
young people in different
professional trades

- 100 young people are trained and
acquire knowledge in the various areas of
vocational training.

Training reports by facilitators, trainers
and evaluators

That the beneficiaries to be trained are
available at the training sites,

That the training sites are well chosen and
arranged;




5. Constitute  cooperative
groups of marginalized women

100 women are formed into cooperative
groups and/or Global Giving due to 25

Activity  Repor;  Monitoring and
evaluation technical sheet, images of

That funding is available;
That security is guaranteed in the region

for their self-revival and self- | women per group activities and testimonials of
sufficiency; beneficiaries
6. Grant rotating credit to | - 4 cooperative groups of marginalized | - Receipts, invoices and outgoing | - That groups of marginalized women be

cooperative groups of
marginalized young people
and women formed in Global
Giving or and / MUSOs in the

various neighborhoods
targeted by the Project's
activities

women receive rotating credits.

vouchers from the logistician

- Logisticians' reports, activity report,

- Technical sheets regularly completed
by the beneficiaries, images of activities

objectively constituted;
- That the lessor makes available the necessary
funds for the completion of these activities

7. Buy equipment materials for
vocational training workshops
according to the different
training professions

Training materials in different trades are
purchased to equip the workshops

Accounting receipts, logistician's report,
accounting documents, financial report,
images of meslin purchased, etc.

That funding is available,

That security is guaranteed,

That the materials to be purchased are
available on the markets

8. Opening and equipping of
workshops for the supervision
of marginalized young boys
and girls in trades

Four large training and supervision
workshops for young people are open and
equipped for the sustainability of the
project

Activity report, invoices of various

administrative movements, images of
activities and  other  supporting
documents

That the
equipped
Funding secured

Let safety be assured

land is well chosen, built and

9.Carry  out monitoring,
evaluation and  technical
supervision of project
activities.

The training activities in trades and the
Global Giving and/or MUSOs are
regularly monitored and technically
evaluated by the supervisors as well as
the supervisors and the technical teams of
the donor.

Monitoring-+evaluation mission reports,
technical sheets, site administrators'
reports

- Various reports from supervisors and
SUpervisors;

- Logbook of the Project Coordinator

- Images of different activities

That the security conditions and

conditions are favorable for the visitors and
the technical teams assigned to the monitoring
and evaluation of the project.

10. Produce weekly or monthly
activity reports by
DYJEPREDHU asbl and
present them to the donor and
the various partners

- Activity report produced and

presented to the site administrator each
week / axis / supervisor.

- Activity report produced and

Presented monthly to the project
manager by the site administrator
according to the axes.

- Assessment missions carried out
monthly by the reintegration and
reintegration experts of DYJEPREDHU
asbl on the project sites.

- Report of technical missions;

- Images, payment invoices, financial
reports, and other supporting documents

- That the security conditions and

conditions are favorable for the evaluators.

- That supervisors are available to be visited
and assessed.

- That the logistical and financial means be
brought together to facilitate the evaluation
work on both sides.




- Activity report produced and

presented to the various project partners

Contribute to the production
and conservation of seeds for
the benefit of young farmers in
the Territory of Minova,
Bweremana and the rural
commune of Nyragongo as well
as consumers

- Number of young people trained in

agricultural techniques,

-agricultural cooperatives available,

- Organized market

Young people available,
- seeds made available,
- acquisition of fields

Young people commit to working for the
realization of the project

Fight against unemployment
and poverty among 50 regular
and 150 temporary youths

Number of young people involved in the

project

Activity Report,
Investigated in the field

Commitment of the beneficiaries to the
achievement of the objective




IV. MODALITIES AND TIMETABLE FOR IMPLEMENTATION

IVV.1. Project implementation arrangements

a) Internal actors

The coordination of DYJEPREDU will take care of the execution of the project.

The beneficiaries also participate in the execution of the project from start to finish. They
participate in meetings or awareness sessions, training sessions, orientation according to the
different training areas chosen for the implementation of this project and even monitoring
and evaluations of activities related to the project. It will be responsible for daily
monitoring, the preparation of daily, weekly, monthly, quarterly and final activity reports

to transmit them to the donor and to the various partners working in the same field.

b) External actors

The partner will mobilize the necessary funds for the project in due time. He will work in
such a way that the project cannot suffer from the delay of funds allocated to the action. He
will make monitoring and evaluation visits of project activities and issue appropriate advice
and recommendations. Quarterly evaluations will be carried out jointly with the donor's
technical teams to ensure the proper progress of project activities and will participate, if

necessary, in the plan put in place for the change of strategies if necessary.



ACTIVITY IMPLEMENTATION PLAN/ACTIVITY SCHEDULE.

Activities Periods/Months

N\

Rental of office and land for the construction of professional training workshops X

Y

Recruitment and training of key personnel to be assigned to the project;

Purchase of transport equipment for the movement of supervisors to training sites

Preparation and printing of training materials, visibility and awareness (T-Shirt, leaflet, Training modules, tables,
banners, radio broadcasts — TV, Mega Phone, Flip-Chart, Kepis, Marker, Pens, etc.)

Educate beneficiaries on the merits of the project within the project's radius of action

Identify, register and group beneficiaries according to training areas;

Purchase of equipment for training workshops in the various fields;

Opening of workshops for supervising marginalized young boys and girls in carpentry — upholstery, cutting —
sewing, knitting, and finally to ensure the sustainability of project activities;

Constitutions of cooperative groups of marginalized women in D-PRIZE, MUSO,

Grant rotating credit to cooperative groups and/or VSLAs of marginalized women who are victims of conflict; o %/////
Organize training and/or capacity building workshops for beneficiaries. % / X\\\\\\§

Monitor and evaluate project activities. 7 //////A ///// /%//// /é//// ///%/////
Evaluate activities quarterly \\ \\%_&\

Manage and administer the project. %/ / / / // //// X / /// %// ///

Project Audit and Annual Report

NB: The quarterly evaluation of activities will be organized after every three months. It will be organized and carried out jointly with the donor's technical teams. DYJEPREDHU
asbl in common agreement with the lessor will call on a firm experienced in business auditing for this f



DETAILED BUDGET

% Time Fund Budget
1.Staff / base Sallary Titre Niars Bl?se allocate_d to Total Cost Partn_er _ solicited Narratlye/Cost
Sallary Months | the project contribution | from SPR | Analysis
Coordinator
1 300 12 | Full $  3600.00 $ 3600.00
1 Financial 200
Administrator 12 | Full $  2400.00 $  2400.00
Supervisor
! 150 12 | Full $ 1800.00 $  1800.00
Sentinel
1 100 12 | Full $ 1200.00 $ 1200.00
Nomb % Time Total Cost | PATtNET Fund Budget
2. Equipment Unit Cout/Unit ur?iT € | allocated to otal LOSt 1 ontribution | solicited Narratlye/Cost
the project from SPR | Analysis
Lap Top Piece 300 2 $  600.00
1 Full $ 600.00
2 Photocopieuse Piece 450 1| Full $  450.00 $  450.00
. Plece 200 12 $ 2400.00
7 Office rental Full $  2400.00
Miscellaneous
and ther $ 1,000.00
supplies
10 ff 1000 Full $ 1,000.00
Total Equipements $ 4150.00 $ 4150.00




5.2.5. Regrouping of
women in
cooperative groups
and constitution of

credit to groups

VSLAs and/or
MUSQOs
Room rental and
training of training
1 women in VSLA | session - -
management
2 Grantrotating_ | band $ 7000 |- $ 221000 $ 221000

3. Other Direct Cost/Unit % Time Fund Budge_t
Unit Number | allocated to solicited Narrative/Cost
Costs of unit the project Total Cost | Partner from SPR | Analysis
contribution
5.2.6. Agriculture
Field rental _ $ 300.00 $ 1200.00 $ 1200.00
(4Ha) Piece
1
Field preparation Piece $ 450.00 $ 450.00 $ 450.00
2 (mowing)
Purchase seeds Piece $ 240.00 $ 240.00 $ 240.00
3
First plowing Piece $ 500.00 $ 500.00 $ 500.00
4
Second plowing Piece $ 500.00 $ 500.00 $ 500.00
Sowing Piece $ 400.00 $ 400.00 $ 400.00




Weeding Piece $ 450.00 $ 450.00 $ 450.00
Harvest Piece $ 600.00 $ 600.00 $ 600.00
(flagellation),
packaging,
transport and
storage)
Seed warehouse Piece $ 400.00 $ 400.00 $ 400.00
and distribution
Total Other
Direct Costs $ 4640.00 $ 4640.00
Total Project Cost:
$ 20,000.00 $ 20,000.00
Amount Requested:
$ 20,000.00 $ 20,000.00

Local contribution: Contribution of land for the construction of training workshops

We say:

NB: For the realization of this project, DYJEPREDHU will bring the different lands where the training workshop will be erected as a local
contribution.




IV.3. Monitoring and Evaluation Method or Plan
a) Tracking method

he follow-up will be done through all the stages of the execution of the project by means of
field visits by the coordinator alone and/or accompanied by one or more technicians from
DYJEPREDHU.

Monitoring and evaluation is participatory, that is to say, it is done with the beneficiaries.
Discussions with project beneficiaries allow questions to be asked and to assess each other's
points of view on the development or execution of the project (strengths and weaknesses). They
also make it possible to suggest or make recommendations on possible corrections and
innovations needed to improve.

The partner may at times also organize one or more field missions for the monitoring and

evaluation of project activities.

a) Valuation method

Three evaluation methods may be used for this project.

e The self-assessment which is carried out by the beneficiary actors themselves;

e Animated self-assessment (AEA) used to promote the expression of all the actors
involved in the project. It is an evaluation by the SEPO method (Success-Failures,
Potentialities-Obstacles). These two will be done in common agreement with the
beneficiaries.

e The external evaluation of the partner, which is done by sending one or more delegates
on a field mission to report on the progress of the project's activities and to propose

suggestions and recommendations relating thereto.

V. Feasibility and sustainability of the project
The project will put in place strategies likely to ensure its sustainability or sustainability in

various aspects, including:

a) The degree of community participation in the design and implementation of the project.

DYJEPREDHU asbl, is a member of civil society organizations in North Kivu. It is within this
framework that the animators of DYJEPREDHU periodically carry out field visits in the various
districts of the city and wherever it intervenes in order to exchange with the authorities and the

local communities to realize the situation of the level vulnerability of the community and the



proposal of effective solutions. These exchanges are also made on the various economic
occupations possible and likely to maintain self-sufficiency, self-recovery in order to fight
poverty, source of all forms of violence and insecurity. It is at the end of these same contacts
and consultations with the beneficiaries and the local communities that the DYJEPREDHU
association has managed to design and develop this project. It is a project that responds to a

well felt and expressed by the beneficiaries.

a) Aspects of fundraising or revenue generation by the project.

The existence of associative movements in different environments is a good strategy for the
fight against unemployment, poverty, misery and even insecurity. On the one hand, young boys
and girls alike will be trained and supervised in professional workshops that will be open,
which, after the services, will generate income through the goods and services that these young
people will provide to the community in the various fields after their training. These workshops
will allow young people to be self-sufficient and to no longer return either to the streets or to
poorly reputed groups that sow desolation in neighborhoods. Marginalized women will be
supervised in Global Giving or MUSOs, a revolving credit will be granted to them in groups.
This will increase their daily income. A monitoring committee for these structures will be set
up to allow proper control of these groups and their movements. Each group will be represented
by a Team Leader who will indeed be a woman. This one, apart from the organized visits, will
report daily to DYJEPREDHU on the smooth running of the activities.

c) The participation of women in the project and its impact on their time.

This project will know the participation of 250 girls, 200 mothers and 150 boys. The women
(mothers) will be guided in the activities of the Global Giving and/or MUSOs where they will
be grouped together and credit will be granted to each group to ensure the economic recovery
of their daily income. The girls will be trained with the boys in the different areas of training
and will be supervised in the workshops so that together they can render services to the

community.

d) The technical capacity of communities and local authorities

The sensitization of communities and local authorities, the training given to groups of
marginalized young people and women constitute the important achievements of the trained
members and will be the subject of multiplier effects for other development actors and the local
population. Local authorities will also be called upon to understand the merits of the project

and take an interest in it by ensuring good collaboration with project stakeholders.



e) The impact of the project on the environment

The realization of this project in the communities will also have to mark its socio-
cultural, economic and community impact. The activities of this project, i.e.
training, awareness-raising and others, constitute a strategy of great importance to
promote peaceful coexistence between communities from different cultures. They
will also make it possible to fight against the street child phenomenon or
MAIBOBO, the economic increase in the income of women beneficiaries of the
project, to fight against the vagrancy of young people in the neighborhoods, to
prevent rape and gender-based violence in the project areas, early marriage, the
fight against prostitution in the neighborhoods, insecurity and other cases harmful

to the community.

) The future of the project results at the end of the project

The project plans to group women beneficiaries into associations (AVEC) headed by
management committees. Awareness and training sessions for the members of these
associations will be organized so that they acquire new knowledge and mastery of the principles
of organization and management of associative movements. The existence of these committees
and the exchanges that will take place between the associations or groups will strengthen the
stability of these local structures.

Strategies to ensure project sustainability

The project will put in place solid elements likely to ensure sustainability in various aspects:

institutional, socio-cultural, economic, financial and technical.

Done in Goma, April 5, 2026
For DY]JEPR ED{IJ4Ssaa
7 ,-{g




