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1. EXECUTIVE SUMMARY
Lilis Oven is a home-based cake baking and confectionery business specializing in customized cakes, birthday cakes, wedding cakes, cupcakes, doughnuts, cookies, and pastries. The business serves customers in Kyengera Town Council, Wakiso District, Mpigi, and travelers along the Kampala–Masaka highway.
The business aims to provide high-quality, affordable, hygienic, and beautifully decorated baked products for families, schools, events, churches, supermarkets, and roadside customers.
Vision
To become the leading home bakery brand in Wakiso District known for quality cakes and excellent customer service.
Mission
To provide fresh, delicious, and affordable baked products made with quality ingredients while creating employment and sustainable income.
Objectives
· Build a strong local bakery brand within 2 years.
· Achieve monthly sales above UGX 6,000,000 in the first year.
· Expand from home baking to a full bakery shop within 3–5 years.
· Supply cakes and pastries to schools, supermarkets, and events.

2. BUSINESS DESCRIPTION
Lilis Oven operates as a home bakery producing:
· Birthday cakes
· Wedding cakes
· Graduation cakes
· Cupcakes
· Cookies
· Doughnuts
· Mandazi
· Queen cakes


The business will mainly use:
· Social media marketing
· WhatsApp orders
· Referrals
· Roadside visibility along Kampala–Masaka highway

3. MARKET ANALYSIS
Target Customers
· Families
· Schools
· Churches
· Event organizers
· Hotels and restaurants
· Travelers along Kampala–Masaka highway
· Youth and working-class consumers
Market Opportunity
Demand for cakes and pastries in Wakiso is growing due to:
· Increased celebrations and events
· Growing middle-income households
· Social media influence
· Urbanization around Kampala metropolitan area
Competitive Advantage
Lilis Oven will compete through:
· Fresh products
· Affordable pricing
· Customized cake designs
· Home delivery
· Hygiene and quality consistency
· Personalized customer service




4. PRODUCTS & SERVICES
	Product
	Selling Price (UGX)

	Small Birthday Cake
	80,000 – 100,000

	Medium Cake
	120,000 – 180,000

	Wedding Cake
	500,000 – 2,000,000

	Cupcakes (6 pcs)
	15,000 – 25,000

	Doughnuts (10 pcs)
	10,000 – 20,000

	Cookies Pack
	10,000 – 30,000

	Queen Cakes
	1,000 – 2,500 each


Additional services:
· Cake delivery
· Event cake setup
· Cake decoration
· Baking classes (future expansion)

5. MARKETING STRATEGY
Marketing Channels
· WhatsApp Business
· Facebook page
· TikTok baking videos
· Instagram
· Flyers and posters
· Referrals
· Roadside signposts
Promotion Methods
· Discounts for referrals
· Free delivery for nearby customers
· Birthday promotions
· Social media giveaways
· Partnerships with event planners



6. OPERATIONAL PLAN
Production Process
1. Purchase ingredients
2. Mixing and preparation
3. Baking
4. Cooling
5. Decoration
6. Packaging
7. Delivery/pick-up
Working Hours
· Monday–Saturday
· 7:00 AM – 10:00 PM
Staffing
Initially owner-operated with:
· 1 assistant baker/helper
Future:
· Delivery rider
· Sales attendant
· Additional baker

7. MANAGEMENT STRUCTURE
Owner/Manager
Responsible for:
· Production
· Finance
· Marketing
· Customer service


Assistant
Responsible for:
· Cleaning
· Packaging
· Preparation
· Deliveries

8. START-UP REQUIREMENTS & BUDGET
A. MAJOR EQUIPMENT
	Item
	Quantity
	Estimated Cost (UGX)

	Commercial Electric Baking Oven
	1
	3,500,000

	20L Planetary Mixer
	1
	1,800,000

	Refrigerator
	1
	1,200,000

	Working Table (Stainless Steel)
	1
	600,000

	Shelves/Racks
	12
	700,000

	Blender
	1
	180,000

	Cake Turntable
	1
	100,000

	Weighing Scale
	1
	120,000

	Back up inverter
	1
	2,000,000


TOTAL TOOLS COST:
UGX 10,200,000

USD 3000












BAKING TOOLS & ACCESSORIES
	Item
	Estimated Cost (UGX)

	Baking Pans Assorted Sizes
	300,000

	Cake Boards
	300,000

	Cake Boxes
	250,000

	Measuring Cups & Spoons
	100,000

	Spatulas & Scrapers
	100,000

	Icing Nozzles & Piping Bags
	150,000

	Cooling Racks
	100,000

	Mixing Bowls
	250,000

	Aprons & Gloves
	300,000

	Packaging Materials
	1,200,000

	Knives & Cutters
	150,000


[bookmark: _Hlk230023791]TOTAL TOOLS COST:
UGX 3,200,000
USD 94210. INITIAL INGREDIENTS STOCK
	Item
	Estimated Cost (UGX)

	Wheat Flour
	700,000

	Sugar
	300,000

	Prestige Margarine
	600,000

	Eggs
	250,000

	Baking Powder
	350,000

	Cocoa Powder
	200,000

	Vanilla Flavors
	200,000

	Food Colors
	180,000

	Whipping Cream
	500,000

	Fondant
	350,000

	Chocolate
	250,000

	Milk
	120,000

	Desiccated
	110,000

	Glucose
	50,000


TOTAL INGREDIENTS:
UGX 4,160,000
USD 1,223
11. BUSINESS SETUP COSTS
	Item
	Cost (UGX)

	Business Registration
	500,000

	Trading License
	200,000

	Branding 
	500,000

	Internet (Wi-Fi) & Phone
	500,000

	Social Media Marketing
	300,000

	Electricity Installation
	300,000

	Cake house renovation (tiling, painting, branding etc)
	1,800,000


TOTAL SETUP COSTS:
UGX 3,800,000
[bookmark: _GoBack]USD 1,117

12. TOTAL START-UP CAPITAL REQUIRED
	Category
	Amount (UGX)
	Amount USD

	Major Equipment
	10,200,000
	3000

	Tools & Accessories
	3,200,000
	942

	Ingredients
	4,160,000
	1223

	Setup Costs
	3,800,000
	1117


GRAND TOTAL:
UGX  21,360,000
USD  6282









13. MONTHLY OPERATING EXPENSES
	Expense
	Estimated Monthly Cost (UGX)

	Ingredients
	1,500,000

	Electricity
	300,000

	Transport
	250,000

	Internet & Airtime
	100,000

	Assistant Salary
	400,000

	Packaging
	200,000

	Marketing
	200,000

	Miscellaneous
	150,000


TOTAL MONTHLY EXPENSES:
UGX 3,100,000
USD 911

14. PROJECTED MONTHLY REVENUE
	Product
	Estimated Monthly Revenue (UGX)

	Birthday Cakes
	3,000,000

	Wedding Cakes
	3,000,000

	Cupcakes & Pastries
	500,000

	Doughnuts & Cookies
	800,000


TOTAL ESTIMATED MONTHLY SALES:
UGX 7,300,000
USD  2147
Estimated Monthly Profit
Revenue: UGX 7,300,000
                 USD 2441
Expenses: UGX 3,100,000
                  USD 911
ESTIMATED NET PROFIT:
UGX 4,200,000
USD  1530

15. RISK ANALYSIS
	Risk
	Solution

	Power outages
	Purchase backup generator/inverter

	Competition
	Focus on quality and branding

	Ingredient price fluctuations
	Buy in bulk

	Low sales periods
	Increase promotions and delivery services

	Equipment breakdown
	Routine maintenance



16. GROWTH PLAN
Year 1
· Build customer base
· Grow online presence
· Increase repeat customers
Year 2–3
· Rent commercial baking space
· Add delivery motorcycle
· Supply supermarkets and schools
Year 4–5
· Open full bakery café
· Introduce bread production
· Expand to Kampala market




17. CONCLUSION
Lilis Oven has strong potential due to:
· Strategic location along Kampala–Masaka highway
· Growing demand for cakes and pastries
· Low startup overhead compared to full bakery shops
· Strong profitability potential
With proper marketing, quality production, and excellent customer service, Lilis Oven can grow into one of the leading bakery brands in Wakiso District and beyond.
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