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Ebola crisis relief fund to save the community 



 

PROJECT TECHNICAL PROPOSALS 

I. Project Summary 

1. Title of the project: Ebola crisis relief fund to save the community 

2. Contact details: 

• Name of the organization: Dynamic of Young Leaders for Peace and Respect for Human Rights, “DYJEPREDHU 

asbl” in acronym 

Address: Avenue Kasindi II, No. 131, Quartier KATOYI, Commune of Karisimbi, City of Goma North Province – 

Kivu / DRC. 

  Telephone: +243 (0) 991707324, 0829050632 
 Email: dyjepredhuasbl@gmail.com 

 

   Referees: 

                                Mr Christian AHADI BEN MASONGA (Executif Director) 

                                                          Such: +243 (0) 991707324 

 

                                 Mr. RIZIKI BARAKA Isaac (Financial Administrator) 

                                                   Such: +243 (0) 974744434 

 

3. Organization Mission Statement 

Our Mission 

Is to safeguard vulnerable communities in the DRC from deadly epidemics through rapid, proactive 

prevention. We build lasting health security by installing clean water systems, deploying targeted vaccines, 

and conducting aggressive contact tracing. By partnering with local leaders, we counter misinformation and 

build community trust, ensuring life-saving health interventions succeed even in active conflict zones. 

 

Project Beneficiaries 

 

Given the hyper-local nature of the $500 micro-budget allocation, the project targets a highly 

concentrated, high-risk area (such as a single informal Internally Displaced Persons (IDP) camp or a high-

density community school) in an epidemic hotspot like North or South Kivu. 

The target population is split into two distinct categories: 

1. Direct Beneficiaries 

These are individuals who directly receive the physical inputs (clean water, hygiene products) and targeted 

training from the project. 



 200 Schoolchildren and Displaced Youth: Children under 19 who will have daily access to 

the newly installed handwashing stations and soap, protecting them directly from Mpox 

(Clade Ib) transmission. 

 150 Vulnerable Households (approx. 900 individuals): Families living in the immediate 

vicinity of the water points who will receive the Aquatabs water purification tablets to protect 

them against Cholera. 

 5 Local Community Health Volunteers (RECOs): Local community leaders who receive 

the communication equipment (megaphones), airtime, transport stipends, and diagnostic 

training sheets to lead the field response. 

 

2. Indirect Beneficiaries 

These are individuals who benefit from the wider protection, reduced transmission rates, and increased 

awareness generated by the project within the broader community. 

 5,000 Camp or Village Residents: Community members reached by the door-to-door 

megaphone awareness campaigns, localized posters, and community radio broadcasts 

regarding Ebola-Bundibugyo, Mpox, and Cholera symptom identification. 

 Local Health Centers: Healthcare workers in nearby clinics who will experience a reduction 

in emergency admissions due to early containment at the community level. 

 Cross-Border Traders and Transit Users: Individuals utilizing neighboring markets or 

transit hubs who benefit from the suppression of a localized epidemic cluster before it can 

spread regionally. 

 
 

       Total cost of the project: US $ 450,000 

 

 Bank account: Dynamique des Jeunes Leaders pour la Paix et le Respect des Droits    Humains, 

DYJEPREDHU asbl 

Goma Agency -DRC 

No. 1272-28000-23526760001-87 

Following code: TRMSCD3L  



 

Context and Justification of the Project 

 

Context of the Project 

 Emergence of a Complex Strain: The outbreak is driven by the Bundibugyo 

strain, a rare variant of the Ebola virus for which there is currently no 

approved vaccine or specific antiviral treatment. 

 High-Risk Geographic Zone: The epidemic is centered along the border 

regions between the DRC and Uganda, areas characterized by high population 

density and intense migration linked to cross-border trade. 

 Fragile Healthcare Infrastructure: Local healthcare facilities critically lack 

Personal Protective Equipment (PPE), isolation capacities, and rapid 

diagnostic tests, directly exposing frontline medical workers to high infection 

rates. 

Justification of the Project 

 Immediate Interruption of Transmission: With no vaccine available, 

containing the virus relies entirely on rapid case isolation, strict contact tracing, 

and the deployment of systematic handwashing stations. 

 Prevention of Economic Collapse: Prolonged quarantines freeze local 

agriculture and informal markets. Rapid intervention prevents a major food 

security crisis and the generational impoverishment of affected households. 

 Mitigation of Social Trauma: The project directly addresses the urgent need 

to care for thousands of Ebola orphans and combat the severe social stigma 

facing survivors returning to their communities. 

 Restoration of Community Trust: Deploying trained local actors ensures that 

health measures (such as safe and dignified burials) align with cultural 

traditions, preventing friction between citizens and response authorities. 



 

Main Objective of the Project 

The primary objective of the project is to contain the spread of the Bundibugyo 

Ebola strain, lower mortality rates, and strengthen community resilience in the 

border regions of the DRC and Uganda through rapid medical response, localized 

sanitation, and socio-economic support. 

Specific Objectives 

 Interrupt Chains of Transmission: Establish 100% comprehensive contact tracing 

and deploy functional, public handwashing stations at major transit hubs within the 

first 30 days. 

 Protect Frontline Healthcare Workers: Deliver and maintain a continuous supply 

of Personal Protective Equipment (PPE) and rapid testing kits to all localized health 

clinics in the impact zone. 

 Enhance Safe Patient Management: Set up secure, culturally respectful isolation 

units to guarantee dignified care for infected individuals and safe burial protocols. 

 Mitigate Socio-Economic Shock: Provide immediate food security packages, 

psychological counseling, and reintegration kits to Ebola survivors, orphans, and 

deeply affected households. 

 

Mission of the Project 

The mission of the project is to save lives, stop the transmission of the 

Bundibugyo Ebola virus, and restore dignity to affected families across the DRC 

and Uganda by delivering rapid, community-led humanitarian aid, strengthening 

fragile health infrastructures, and protecting vulnerable populations from systemic 

collapse. 

Core Values of the Project 



 Humanity First: We place human life, safety, and physical well-being at 

the center of every intervention, ensuring aid reaches the most isolated and 

high-risk individuals. 

 Cultural Sensitivity & Respect: We adapt public health protocols, such 

as isolation and safe burials, to honor local traditions and foster absolute 

transparency and mutual trust. 

 Localization & Community Ownership: We empower and equip local 

leaders, youth groups, and grassroots organizations to lead response 

efforts, ensuring long-term resilience. 

 Accountability & Integrity: We pledge absolute transparency in resource 

allocation, ensuring that every fund, medical asset, and food kit directly 

impacts frontline communities. 

 Inclusivity & Equity: We actively fight social stigma, ensuring survivors, 

orphans, and marginalized groups receive equal access to medical care, 

psychological support, and economic recovery. 

 

 

 

 

 

 

 

 

 

Project Budget Breakdown 

 

Category Budget Items 
Cost 

(USD) 

Allocation 

(%) 



1. Emergency 

Medical & 

WASH 

Personal Protective Equipment (PPE), 

rapid diagnostic test kits, isolation 

facility setups, public handwashing 

stations, and chlorine generation units. 

$157,500 35% 

2. Field 

Operations & 

Personnel 

Allowances for local contact tracers, 

community healthcare workers, safe 

burial teams, and field 

logistics/transportation. 

$112,500 25% 

3. Community 

Trust & 

Awareness 

Local radio broadcasting, informational 

brochures, megaphone kits, and 

training workshops for community and 

religious leaders. 

$45,000 10% 

4. Socio-

Economic 

Support 

Food security packages for quarantined 

families, agricultural starter kits 

(seeds/tools), and medical care for 

Post-Ebola Syndrome. 

$67,500 15% 

5. Protection of 

Vulnerable 

Groups 

Educational scholarships, 

psychological counseling sessions, and 

emergency foster care support for 

Ebola orphans. 

$45,000 10% 

6. Administration 

& M&E 

Financial audits, project monitoring, 

telecommunications, and final 

evaluation reporting. 
$22,500 5% 

TOTAL 
Comprehensive Crisis Response 

Project Budget 
$450,000 100% 

                          

                                  Done in Goma, Junes 11, 2026 

 

 

 

 


