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	Project name
	Nkuringo Solar and BESS Programme

	Location
	Robert Brierley Community Centre, Nkuringo, Kisoro, Uganda

	Implementing partner
	Gorilla Junction Foundation

	Technical advisor
	Baringa (pro bono)

	Indicative cost
	USD 40,000 (solar array, battery storage, installation)

	Fund flow frequency
	Monthly



Background & Purpose
The Gorilla Junction Foundation (GJF) has operated in Nkuringo, Kisoro since 2012, delivering education, vocational training and community development to one of Uganda’s most remote communities. 

GJF has now built the Robert Brierley Community Centre - a new facility intended to deliver evening education, digital skills training, tailoring and arts programmes, and basic health services. The building is complete and funded. The problem is energy. The national grid in Kisoro suffers from daily outages, often lasting the full day, which means the centre cannot reliably operate after dark and cannot support digital skills learning at all without a private energy solution.

The Nkuringo Solar and BESS Programme exists to fix this - by funding and installing a solar array and battery storage system that gives the centre reliable, independent power, enabling the full range of community programmes to run consistently, day and night.

What the Energy Solution Will Enable
1. Evening education and literacy classes, which currently cannot run after dark
1. Digital skills training, currently impossible without reliable power
1. Tailoring and sewing programmes 
1. Basic health services, including refrigeration for medicines
1. A sustainable, community-owned infrastructure asset maintained by local staff

Baringa’s Role
Baringa is a leading energy and sustainability consultancy headquartered in London. We are supporting this project entirely pro bono, bringing the same rigour we apply to large-scale commercial energy projects to this community initiative. Our team is:
1. Modelling energy demand across the centre’s full activity schedule
1. Sizing the solar and battery solution to meet that demand reliably
1. Running a structured local installer selection process (informal outreach → formal RFQ → proposal review)
1. Setting contract terms to protect GJF and ensure quality of delivery
1. Overseeing commissioning and handover of the system to local staff

How This Project Started
This project was initiated by Michael Pita, a Partner at Baringa, who visited the Nkuringo Lodge last year and was deeply moved by the work of the Gorilla Junction Foundation at the community centre and school. He saw first-hand the impact of energy poverty on the local area - the way it curtailed ambition, prevented work and education from continuing after dark, and made digital skills learning impossible. Recognising that Baringa was uniquely placed to help, he assembled a consulting team to advance the project and bring it to delivery.

Indicative Timeline
1. Installer engagement - shortlisting, site assessments, formal RFQ, proposal evaluation: Now – Aug 2026: 
1. Contract award and equipment procurement: Aug – Sep 2026: 
1. Installation and commissioning (a solar + BESS installation of this scale typically takes 4–8 weeks on-site): Sep – Nov 2026: 
1. System live; O&M handed over to trained local staff: Dec 2026 or Jan 2027 onwards: 

For further information, please contact Alex Jacob at Baringa: alex.jacob@baringa.com | +44 7956 675359
