SHOW CORRUPTION THE “RED CARD”
Executive Summary
Vijana Amani Pamoja (VAP) is dedicated to integrate social and economic values through soccer by creating a pro-active health environment.VAP was founded in 2008 by Enouce Ndeche because he recognized many of the youth who play soccer have great talents and future. In Kenya, the sport that matters is soccer, every town has a team, players are heroes and role models. Simply arriving on a dusty field or any open space with a soccer ball wins instant friendships. For communicating life changing messages, soccer can be the most effective conduit because the sport: Attracts youth, provides role models; key for behavior change and it’s universally understood.
Vijana Amani Pamoja (VAP) seeks to build upon a strategic Anti-corruption advocacy campaign in our schools and community centres by securing funds for the establishment of an office.  VAP will hire 2 full-time staff, an Executive Director and a program officer. The Executive Director will oversee management and training of all Anti-corruption Mentors (ACM), volunteers as well as coordinate visits and events in schools and community centres. The program officer will assist the Executive Director as well as writing reports and doing all the secretarial duties e.g., typing, photocopying etc.Consequently, VAP will engage 8 Anti-corruption mentors(ACM) to deliver  Show corruption the “RED CARD” curriculum in 3 schools and 4 community centres on a part-time basis. The curriculum will be delivered primarily as an after school program in ten sessions each.VAP intervention students will graduate from the program and be expected to teach others in the community, thus spreading the information that they have learned in the course. Although VAP currently has a presence in Nairobi with Show corruption the “RED CARD” programs at: Grasam secondary, undugu primary school, and hodari academy community centre the opening of an office will allow us to significantly increase our services throughout the region.

Problem Statement:

By using soccer as an educational tool, Show corruption the “RED CARD” program strives to attract young people and help them to learn effective methods and skills for preventing corruption. The concept of using sport as a development tool is quickly emerging and being recognized internationally as an effective means of reaching youth with messages of integrity. Transparency International publishes an annual corruption Index that orders the countries of the world according to “the degree to which corruption is perceived to exist among public officials and politicians”. The organization defines corruption as “the abuse of entrusted power for private gain.

Countries are ranked based on their score out of 10 (higher the score means less corruption

In the 2010 index Kenya scored 2.1 out of 10.Ranking Kenya 154 out of 178.Neighbouring African countries performed slightly better;
Uganda came 127 with a score of 2.7

Tanzania came 116 with a score of 2.7

Ethiopia came joint 116 with a score of 2.7

The 2010 corruption perceptions index is based on 13 independent surveys.

Survey evidence indicates the lives of poor to be most affected by corruption.

Attitudes towards corruption and its impact vary substantially. Based on the results of the 2010 Global Corruption Barometer, corruption hits the poor hardest. Two out of five respondents on a low income believe that corruption has a very significant effect on their personal and family life. The same answer came from only one in four respondents on a high income. So, 41% of respondents on low income felt their lives were "very significantly" affected by corruption, as opposed to 27.5% of those on medium income and 25.4% of those on high income.

Survey evidence indicates direct correlation between income levels and incidences of bribery encountered.

The Kenya Urban Bribery Index results indicate that those with low-income are more vulnerable to corruption than those with higher income levels. Those on the lowest income reported a 74.4% incidence of bribery encountered and those on the highest income reported a 61.9% incidence. Similar comparisons exist for other social-economic categories, such as, for example, education and employment. The findings indicate that those likely to be poor (i.e. unemployed, those with low education, etc.) are more vulnerable to corruption than the better off socio-economic groups. Respondents with primary education and below encounter bribery in 75% of their interactions with public organisations, as compared to 67% for those with secondary school education and 63% for those with tertiary education. The unemployed encounter bribery the most (in 71% of their interactions), self- or family employees 68% of the time, the business and non-profit sector 61% of the time, and the public sector employees report encountering bribery in just over half (52%) of their interactions, significantly lower than all the other groups.

 Show corruption the “RED CARD” curriculum conducted by VAP is a series of activities that allow youth to explore issues related to corruption and gain the skills necessary to lead corruption FREE lives. These skills include critical thinking, communication, self esteem, and decision making, among others. Curriculum requires active participation and creates a safe ‘team-based environment in which participants can comfortably share their feelings, beliefs, and ideas about corruption.


Project Objectives:
By March 2012 at the conclusion of the 1 year funding,
 Vijana Amani Pamoja will have accomplished the 
following goals:

.Strengthen and maintain the 3 existing areas of operations

.Maintain an office in Nairobi

.Expand to 4 schools and 4 community centres Graduate over 3000 students who will complete the entire educational sessions

.Provide fun, memorable, and interactive learning
 environment

.Provide students with in depth information about anti-corruption and avoid risky practices

.To diminish the corruption associated with Kenya.

.To empower the youth to deliver their own Anti-corruption intervention messages to friends and families.
.Develop students sporting talents.
.To increase the capacity of VAP volunteers and staff to deliver these messages to youth and to monitor and evaluate the project.
Project Implementation and Management Plan

Show corruption the “Red Card” project will focus on developing a basic monitoring and evaluation system that will help to track the delivery of the project and measure its impact on Kenyan youth.VAP Anti-Corruption mentors (ACM) will be able to report on every activity that they conduct with youth and will collect pre and post intervention data to measure changes in student knowledge and attitudes about corruption. Additionally, the Executive Director, and his Program Officer will directly oversee programs through frequent visits to interested and established schools and community centres making a firsthand witness and interviews with students, teachers and coaches.VAP has a strategic framework to ensure the high quality services outlined in this proposal. The ACM report to the Program Officer with all reports. The Program Officer and her Executive Director will spend 100% of their time directly monitoring this project and working with ACM to maintain strong programs. All ACM involved with Anti corruption intervention program will directly benefit by getting skills necessary for effective program delivery and better prepare them for future employment. The VAP interventions will be conducted by the VAP training staff, a group of local soccer stars with credibility and role model status within the community. The implementation of the curriculum has been on the ground since 2011.The global soccer community has a responsibility in the fight against corruption. We lead this effort, using the power of the game and popularity of the game to teach awareness and critical life skills to girls and boys ages 12-20 years. Every soccer field becomes a classroom as youth participants become advocates in their communities. We reach out to youth using the words they understand and spoken by people they respect. Independent evaluation revealed an extra ordinary finding; Kenyan youth exposed to our programs retain knowledge-and go out and teach others. We know soccer at the professional and grassroots level and this allows us to build trust within our schools and communities especially with the youth. After the funding period, VAP will maintain its sustainability through its existing partners and will continue reaching out to new partners through proposal writings.
Project Monitoring and Evaluation

Success and improvement of Show corruption the “RED CARD” Project will be evaluated based on the following quantitative items:

· Activity Feedback Form: The activity feedback form is a report form completed by each ACM on every activity that they conduct with youth and will collect pre and post intervention data to measure changes in student knowledge and attitudes about corruption.

 Interviews: The Executive Director will be visiting schools and community centres conducting interviews with student participants, teachers and coaches to measure changes in participants’ knowledge about corruption
Documentation and Sharing Results

Information about VAP programs, mission, accomplishments and its partners will be in print materials including local newspapers and VAP’s bi-annual newsletter which is sent out to schools, community centres, coaches, teachers and supporters via e-mail and regular post.VAP will establish a website where volunteers can be recruited, local events can be posted, partners can be featured and the global community can learn about what we are accomplishing in Kenya. 







What Show corruption the “Red Card” participants have to say about the program:





"Since the inception of Show corruption the “Red Card” program in our school, I have learnt how to prevent and live corruption free life. The knowledge that I have gathered will also help me to teach my friends and others in the community."


Joseph Otieno, 15 years old student at Undugu primary school.


"Show corruption the “Red Card” program has taught me to develop integrity and now I am in a position to teach my family, friends and the entire society.”


Winnie Adhiambo, 16 years old student from Grasam High school.











